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A LETTER FROM THE KWN CHAIR OF THE BOARD  

 
Dear members of the Network, 
 
I am deeply privileged to write this letter, as KWN­s successful year comes to a close. 
Since I was elected Chair of the Board, there has not been one day in which I have 
not been amazed by the strength, passion, and dynamic work of the network: from 
the highly motivated and dedicated KWN staff to KWN members who fully offer 
themselves and engage in realising their goals and mission.  
 
Our mission is to support Kosovo in becoming a resilient state for its citizens, but 
furthermore to help our society grow based on the belief that every human being is 
equal and accordingly deserves the same opportunities. KWN has worked hard, 
actively advocating, conducting research, and providing support through small grants 
towards realizing its aims: supporting women survivors of domestic violence; 
addressing inequalities within our society; supporting families in need to raise their 
children in a safe environment; and supporting women in becoming independent economically. In addition, by raising 
society­s awareness that every individual should take her or his own decisions, we show that each life counts in the 
process of Kosovo­s development.  
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In times of hectic development, and while men set most development priorities, the words of one woman activist from 
Gjakova echo in my mind, ®I would rather walk in mud [than on new asphalt], but have a roof over my head and food, 
clothes, and education for my child.¯ She reminds us that our fight for sustainable development will have sacrifices, but 
we should not sacrifice opportunities for future generations to have a stabile life.  
 
We need to consider every woman­s interests and needs. As feminism reminds us, every personal experience is 
important and political. And women know, can, and will remind other women and men every day to seek development 
that bears in mind every individual­s needs and interests.  
 
Our strength remains the shared goals that unite so many great women and men who work together in realizing these 
goals. Many amazing stories that we see every day show the power of KWN, a network that is represented by women 
of different communities and diverse experiences. KWN has achieved many successes, and our dedication continues. 
 
I wish you a successful year ahead, and again I congratulate you all on your achievements thus far.  
 
Ariana Qosaj-Mustafa 
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INTRODUCTION  
 
Our Vision  
The Kosovo Women­s Network (KWN) envisions a Kosovo where women and men are equal and have equal 
opportunities to education, employment, political participation, healthcare, and a life without violence. 
 

Our Mission  
Our mission is to support, protect, and promote the rights and interests of women and girls throughout Kosovo, 
regardless of their political beliefs, religion, age, level of education, sexual orientation and ability. KWN fulfils its mission 
through the exchange of experience and information, partnership and networking, research, advocacy, and service. 
 

Our Strategy  
Towards achieving our mission, KWN compiled a Strategic Plan for 2011-2014. The purpose of this strategy is to guide 
KWN­s work during this period. The strategy was compiled with input from our member organizations, Board of 
Directors, partners, and other key stakeholders. It details KWN­s strategy in five programmatic areas: I) Building the 
capacity of KWN; II) Women in politics and decision-making; III) Women­s health; IV) Domestic violence and 
trafficking; and V) Women­s economic empowerment. These were identified by our members as crucial areas where 
KWN needs to focus its attention. 
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About Our Annual Report  
Every year we report to our members, partners, and friends about the progress we have made towards achieving our 
strategic objectives. This report includes information related to KWN­s activities from 1 January to 31 December 2013. 
This report is divided into five sections, based on each of our long-term objectives: 
 

o Building the capacity of KWN 
o Furthering women­s participation in politics and decision-making 
o Improving women­s access to quality healthcare 
o Decreasing domestic violence 

and trafficking 
o Furthering women­s economic 

empowerment 
 

In this report, we discuss progress made 
and results achieved in 2013 as per each 
of these objectives, including key 
activities that contributed to the 
achievement of these results. The report 
also contains useful information about 
our budget, supporters, Board of 
Directors, Advisory Board, staff, interns, 
volunteers, and members. 

KWN members, staff gather at the KWN retreat in Durres, Albania on 3-6 Oct. 



 

 
8 

 

BUILDING THE CAPACIT Y OF KWN  
 

Our capacity-building program has the overall objective that women­s groups and organizations in Kosovo, the region, 
and internationally cooperate and communicate regularly, as well as organize around issues of joint concern. In 2013 
we clearly made progress towards this objective, by achieving the following mid-term objectives. We ensured regular, 
continuous communication and cooperation among KWN members and other stakeholders; improved the institutional 
capacity of KWN and its members towards the greater advocacy capacity, and long-term sustainability of the network; 
and increased cooperation among women in the region towards transitional justice, peace, and security. In 2013, KWN 
achieved the following results, which contributed to these objectives, as planned in our Strategic Plan. 
 

KWN provided information  about members­ initiatives, KWN activities, funding 
opportunities, and other information  
All members­ profiles were posted on KWN­s website in three languages. KWN continuously updates profiles as 
members change their information. KWN also adds profiles of new member organizations. Now everyone can learn 
more about our member organizations. KWN also presented information to stakeholders, primarily donors, about 
KWN and its members during the release of Where­s the Money for the Women­s Rights.    
 
Organized KWN Bimonthly Meetings  
KWN organized five bimonthly members­ meetings: in Prishtina on 4 February (75 participants); in Gjakova on 8 April 
(60); in Prishtina on 7 June (60); in Prishtina on 2 September (70); and in Durres on 3-6 October (100). KWN member 
organizations, officials, supporters, and partners of KWN participated. During meetings, members exchanged 

http://www.womensnetwork.org/documents/20140109133636572.pdf
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information; cooperated in organizing; were informed about KWN­s and each other­s ongoing activities; and shared 
information about funding opportunities for members.       
     More than 100 KWN members gathered in Durres, Albania from 3-6 October for a weekend of recuperation, debate, 
entertainment and learning. Despite the dense agenda, participants energetically continued discussions outside organized 
activities. Diverse members readily shared their knowledge and life experiences, motivating and inspiring each other. 
     ®One strength of KWN is its diversity,¯ observed Lina Andeer from Kvinna till Kvinna, the Swedish organization that 
supported the retreat. ®You have young women and older women. You have women from cities and from rural areas, 
from different ethnic communities and women with disabilities.¯ 
     Indeed the diversity of participating KWN members was inspiring. Throughout the weekend, they supported each 
other: KWN had ongoing interpretation in Albanian, Serbian and English, as well as sign language. And when the party 
started, all members took to the floor, including blind women and persons with special physical needs, dancing in their 
wheelchairs. 
     During an all-day workshop on conflict resolution, world-renowned inspirational speaker Shqipe Malushi supported 
members with strategies for transforming negative energy to positive energy. She conveyed how positive thinking can 
enable activists to overcome various forms of conflict, from inter-personal to organizational to societal. Participants 
welcomed her unique approach and effective communication strategies. ®It was a very positive and inspiring 
workshop,¯ a participant said. 
     Meanwhile, in the room next door, KWN Program Manager Nicole Farnsworth facilitated a discussion on concrete 
steps in planning effective advocacy initiatives. Members discussed tools and ®tricks¯ in planning related to the advocacy 
cycle. Then, they divided into groups where they planned advocacy initiatives to address real issues within their 
communities, such as physical access to public buildings for persons in wheelchairs, mothers with strollers and the 
elderly; health insurance for all; and sufficient pensions for retirees. ®The workshop about advocacy was 
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very productive, especially working in groups where we had the chance to create concrete advocacy strategies,¯ an 
activist said. ®Most of us plan to use these strategies when we go back to Kosovo.¯ 
     In the evening, NGO ®Artpolis¯ facilitated a discussion on ®Women­s Empowerment.¯ Another evening, KWN 
members welcomed guests from the Albanian NGO ®Gruaja tek Gruaja¯ (Women to Women) who amused members 
with a powerful and humorous monologue: ®Sex. Thank you, Just to Try It.¯  
     Activists from Albania, Delina Fico and Xheni Karaj, joined members in discussing the meanings, concepts and 
practices of feminism in Kosovo and Albania. ®There are many people who don­t have knowledge about feminism,¯ 
Delina Fico said. ®They say that feminists hate men, but feminism has never seen men as enemies. Instead, it has seen 
them as part of the problem and the solution. This is obvious from the fact that throughout the world, and in Kosovo, 
there are men feminists who are part of the project of reviewing and reforming gender relations.¯ KWN members 
discussed the importance of feminism as part of activism towards furthering women­s rights. 
     KWN marked the end of this unforgettable weekend with a party filled with music, fun, and dancing. ®The party 
was the best way to end this meeting. We really had fun,¯ an activist said.  
     The dancing continued on the bus, all the way back to Kosovo. The retreat had served its purpose: transforming 
negative energy into positive energy, motivating activists, fostering collaboration among members and providing 
activists with new strategies for their future work. 
 

Supported the functioning of Serb women­s organizations in Kosovo 
Serb women­s organizations were included in all activities organized by KWN. KWN always provided translation in 
the Serbian language. KWN took special efforts to ensure that its Serb members could attend meetings and other 
KWN events by providing safe transport for those that lacked access to public transport. Bimonthly meetings are very 

important for KWN­s Serb members because they learn about the diverse efforts happening around Kosovo 
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and identify opportunities to collaborate on projects with other members. The Coordinator for the KWN Kosovo 
Women­s Fund assisted Serb organizations with application writing, via email and individual meetings. As a result, two 
Serb member organizations submitted proposals to the Kosovo Women­s Fund and one received funding following 
Grant Review Committee approval. That organization from Shterpce received ongoing mentoring, particularly related 
to project management and reporting, developing its organizational capacities.  
 

KWN members and their work more visible  

KWN circulated via email and Facebook information about KWN members­ work more than 22 times in 2013. KWN 
prepared and distributed twelve issues of its monthly e-newsletter Kosovar Women­s Voice. The newsletter was sent 
via email to more than 600 subscribers around the world, made available on KWN­s website, and promoted via 
Facebook. 

 
More members able to fundraise, plan effectively, 
undertake effective advocacy  

KWN was also very active in supporting its members in developing their 
fundraising, planning, and advocacy capacities this year. During 2013, 
KWN also developed its own internal capacities for fundraising. This was 
demonstrated by the 72 proposals submitted by members to the Kosovo 
Women­s Fund and 49 proposals that members submitted to other 
donors with mentoring support from KWN; the comments made by those 
who attended the Project Proposal Writing, Narrative Reporting, Financial 
Reporting, Budgeting, and Advocacy workshops; the 149 diverse women 

KWN members hone narrative and financial 
reporting skills at a training organized by 

KWN on Jul. 29, in Prishtina. 
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involved in decision-making process via KWF grants to members; the 11 advocacy initiatives undertaken by members 
and the 10 aforementioned successful advocacy initiatives that were effective in achieving their results.  
 
Made Membership Services Plan  
KWN visited 81 member organizations in 2011-2012 to assess progress on implementing the KWN Ethical and 
Accountability Code, which all members have agreed to fulfil. Based on the interview, KWN created an individual 
report for each organization with their information, needs, and strengths and weaknesses regarding their organizational 
functioning. KWN also created its Membership Services Plan based on interviews with members, members­ requests 
in person, evaluations following KWN-organized activities, and KWN staff members­ observations.  
 
Provided individual mentoring and training to further Code implementation  
KWN member organizations worked together and supported each other in writing project proposals and carrying out 
joint initiatives. As part of the Fund, KWN staff members were in contact with KWN members 830 times in 2013.  
     In addition, KWN offered free of charge assistance to members with translation, project 
proposal writing, budgeting, and financial management. In 2014, KWN will continue providing 
individualized mentoring for members towards furthering the implementation of the KWN 
Code of Conduct, adopted by members. 
 
Launched New Fundraising Initiative  
Donor financing for civil society seems set to decrease over the next decade. We at KWN do 
not want shifts in foreign funding to jeopardize our work in serving, protecting, and promoting 
the rights of women and girls in Kosovo and beyond. Therefore, we initiated a new fundraising 












































































































