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Serving, Protecting and Promoting the Rights of Women and Girls






Kosova Women's Network (KWN)

Statute

This statute will govern the non-profit association Kosova Women's Network, established in accordance with Law.04/L-57 on Freedom of Association in Non-Governmental Organizations in the Republic of Kosovo.

Article 1 - Name, form and address

1.1. Organisation will be called Kosova Women's Network.

1.2. It may also be known as KWN.

1.3. Organization is a non-for profit association, according to the definition given in Article 5.2 and 6 of Law no. 04/L-57 On Freedom of Association in Non-Governmental Organizations in the Republic of Kosovo. 

1.4. Organization will not distribute any net earnings or profits as such to any person. Wealth, income and profit of the organization will be used to support the goals of the non-profit organization and will not be used to create individual special benefits, whether directly or indirectly, to any founder, director, officer, any member of association, any employee or donor of the NGO. However, the payment of reasonable compensation to such persons may be made for the work they did for this organization.

1.5. Any transaction between members, members of the Executive Board, agent or employee of the organization should be closed at fair market value or on terms that are favourable to the organization.

1.6.
The organization has its head office at Hajdar Dushi str. C2 – II/8 Prishtina, Kosova.

Article 2 – Founders

2.1.
Founders of the organisation are:

Igballe Rogova

Luljeta Vuniqi

Arjeta Rexha

2.2.
Authorized representative of the organization in Kosovo is Igballe Rogova, Executive Director, with address Ali Hadri str. Nr. 23.  

2.3.
The authorized representative is appointed by the Assembly of Members and shall represent the organization in Kosovo and receive all official notes on its behalf. He or she should be responsible for informing the relevant administrative authorities of any change in the organization. 

Article 3 – Purpose

3.1.
The purpose of KWN is to support, protect and promote the rights and interests of women and girls throughout Kosovo, regardless of their political views, religion, ethnicity, age, education level, sexual orientation and ability. KWN fulfils this purpose through the exchange of experience and information, partnerships and networking, research, advocacy and service. More specifically, the objectives of KWN are:

· To ensure equal, active and effective participation of women and girls in political, economic and social life in Kosovo; 

· To advocate for the rights of women and girls in all aspects of life;

· To empower the movement of women and girls through solidarity and mutual support;

· To achieve the inclusion of women's groups in regional and international initiatives to promote the rights of women and girls in Kosovo. 

3.2.
To meet its goals, KWN will undertake, but will not be limited to the following activities:

· Shall identify common and individual concerns and problems of associations and its members;

· Shall provide information and technical assistance for Kosovo women's associations;

· Shall organize joint campaigns to inform, educate and advocate on important issues to women's rights in Kosovo;

· Shall engage in creating cooperative relationships among KWN and Parliament, Government and the Ministries of Kosovo in order to transmit the concerns and proposals of women and girls in Kosovo. These relationships will be achieved through contacts, reports, public presentations, and other methods;

· Shall engage in media, public discussions and other appropriate means to increase public and institutional awareness concerning the participation of women in all aspects of life;

· Shall engage in creating public and institutional favourable climate on implementation of all rights of women and girls;

· Shall gather, analyze and share information on the laws and regulations of the institutions of the Republic of Kosovo that are important to women and girls.

Article 4 – Membership

4.1.
Existing associations and any association to be established in the future, that consider and show their interest to join the KWN should be in compliance with rules established by the Assembly and the Board of KWN.

KWN membership is open to any association regardless of race, gender, sexual orientation, nationality, ethnicity, religion, age or physical ability.

Prior to membership any association must comply with the Statute, rules and programs of the activities of KWN.

4.2.
Assembly of Members shall determine whether payment will be required from members. Failure to pay the membership, after written notice, shall serve as the basis for exclusion of the member from the organization.

4.3.
Membership of any member can be terminated or suspended by decision of the Assembly of Members in the event of: 

· Member association ceases to exist,

· Member voluntarily gives up membership in KWN,

· Member is expelled by the Board of KWN in cases of serious violations of the statute, internal regulations of KWN or decisions of the association, as well as if it refuses to pay the membership fee according to the rules established by the Assembly.

In case of suspension, the duration of the suspension will be determined. 

4.4.
Termination or suspension of membership by the Assembly of Members shall be determined by (50% +1) of board members. 

Article 5 – Assembly of Members

5.1.
Assembly of Members is the highest governing body of the organization. It consists of all members of the organization.

5.2.
Assembly of Members has ultimate responsibility on policy and financial matters of the organization.

5.3.
Besides the competences that the Assembly of Members has by the Statute, it also has the following additional competencies:

· Approves the Statute of the association, its changes and decides for the distribution of the KWN;

· Elects and dismisses the members of the Board of KWN;

· Defines annual strategy of KWN;

· Approves annual budget of KWN;

· Accepts and approves the annual performance report and annual financial report of KWN;

· Determines the amount of the membership fee that must be paid by the members;

· Decides on other issues relevant to performance and operation of KWN, which are not under the competences of other bodies of KWN.

5.4.
Assembly of Members can delegate any of its responsibilities to the Executive Board or any other body or officer of the organization, by the decision of the majority of its members, except those rights which are not allowed by the law for NGOs. 

Article 6 – Meetings of the Assembly of Members

6.1.
Assembly of Members will meet at least twice a year at the Annual General Meeting (AGM) which shall review and approve the assets, liabilities, revenues, expenses and programs of the organization for the previous year, as well as plans for assets, foreseen liabilities, revenues, expenses and programs of the organization for the following year. 

6.2.
Assembly of Members can also meet at Extraordinary General Meeting (EGM) whenever is required by (the half of the members) or by the Executive Board. Such request must be addressed to the President of the Board who will announce the meeting to all members, in accordance with the procedure described in paragraph 6.3.

6.3.
Assembly of Members must respond to the request within 15 days. If the required quota is not met the request for extraordinary meeting is not carried. 

6.4.
Written notification for AGM and/or the EGM including date and place of the meeting, along with the agenda for the meeting will be distributed to all members at least (seven) days prior to the meeting.

6.5.
The meeting to be held, a participation of at least 50% + 1 of the members is needed. If the minimum (quorum) is not reached the meeting will be postponed to a later date for which a new notice will be sent to all members.

6.6.
Each member of organization has one vote in the Assembly of Members.

6.7.
Decisions in the Assembly of Members shall be taken by the majority of members present. 

6.8.
Each member of the Assembly of Members may abstain from voting or decision on any matter for which he or she has personal or economic interest. 

Article 7 – Executive Board

7.1.
Besides the powers conferred by this Statute, the Executive Board shall always act in conformity with the purpose of the organization.

7.2.
Besides the powers conferred by this Statute, the Executive Board will also have the following powers: 

· Represents KWN in relation to third parties and acting on his behalf;

· Responsible that all operations of KWN to be performed in accordance with laws and regulations in force in Kosovo;

· Assists the Executive Director in ensuring funds for the operation of KWN;

· Accepts and approves quarterly working plans of KWN;

· Accepts and approves quarterly performance reports of KWN;

· Prepares Assembly sessions of KWN;

· Takes financial decisions and manages assets of the association;

· Prepares the proposal of changes and amendments of the Statute, and submits it to the Assembly for approval;  

· Issues other acts of KWN, except the Statute;

· Elects and dismisses the Executive Director;

· Reviews and approves the admission of members to KWN;

· Decides on cooperation and relation with other associations and institutions;

· Establishes permanent commissions and working groups of KWN;

· Responsible to inform the members and the public on the work and activities of the KWN;

· Performs other duties according to the orders and instructions of the Assembly of KWN.

7.3.
The Executive Board is elected by members of the organization. They will be elected individually by the Assembly of Members by majority of the votes of members present. 

The chairperson is elected for a period of (two) years and shall perform the duties until the election of the new chairperson, with the possibility to re run and get re-elected. 
The mandate of the employment may cease: in case of death, resignation or dismissal.

7.4.
Executive Board will have at least 3 (three) members: President, Secretary and Treasurer.

7.5.
Executive Board members can be elected for consecutive mandates. 

7.6.
Executive Board members can be dismissed before the end of the mandate with the votes of the AGM and EGM of the Assembly of Members. 

7.7.
In case of death, resignation or dismissal of a member of the Executive Board, the Assembly of Members shall elect a successor to serve for the remaining period. 

7.8.
Executive Board decisions are taken by the majority. Voting on important issues should be in writing. Executive Board members have 48 hours to declare. In case of silence, the staff takes a decision as silence is approval. The declaration in writing can be done later when considering the extraordinary circumstances (such as illness, travel, unfortunate events etc.).   
7.9.
The Executive Board may decide to address for any issue to the Assembly of Members on taking a decision.

7.10.
No remuneration or compensation shall be paid to Members of the Executive Board without approval of the Assembly of Members and only when the payment or compensation is reasonable and it is for work carried for the organization. 

7.11.
Each Executive Board member may abstain from voting on decisions or on any issue for which he or she has personal or economic interest. 

7.12. Board member may be dismissed from office, if:

· Does not attend three consecutive meetings of the Board within one calendar year;

· Breaches the Statute of KWN or the internal regulations of the association;

· Does material or moral harm to KWN.

7.13.
For dismissal of a Board member Assembly decides by secret ballot.

Article 8 – Officers and Employees

8.1.
If required, the Executive Board will appoint or hire officials to assume daily tasks of the organization. Duration of their employment shall be determined by the Executive Board, on which the Assembly of Members should decide by majority of votes. 

8.2.
Officers will be employed under a written agreement that details all income and other benefits to be paid to the officer. All payments must be reasonable and should be paid only for work performed for the organization.

Article 9 – Dissolution of the organisation

9.1.
The organization may be dissolved by decision of the majority of members of the Assembly of Members.

9.2.
Upon decision on the dissolution of the organization, the Assembly of Members shall indicate the name of the association or foundation that will receive the assets remaining after discharge of the obligations of the organization. Association(s) or foundation(s) chosen should have the same or similar purposes as the organization. 

Article 10 – Amendments to the statute

10.1.
The current statute may be amended by decision of two thirds of majority of Assembly of Members. 

Article 11 – Reporting periods and Financial Year

11.1.
Executive Board and appointed officials shall submit annual reports to the Assembly of Members, in the AGM or whenever requested by the EGM.

11.2.
The organization's financial year shall coincide with the calendar year.

This statute is approved by the Assembly of Members of KWN on 2-4 December 2011 in Durres.
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